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Thursday, October 12, 2023



REGULAR MEETING AGENDA

GEORGETOWN FIRE DISTRICT
Board of Directors Meeting
Station 61 — 6283 Main Street, Georgetown, CA 95634
Thursday, October 12, 2023 at 9:00 A.M.

CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA

PUBLIC COMMENT - Any member of the public may address the Board on any matter within the
jurisdictional authority of the District. Comments shall be limited to three minutes per person or

such other time limit as may be imposed by the President to enable the Board to complete its
agenda within a reasonable period.

DIRECTORS ITEMS
CONSENT CALENDAR

A. Approval of minutes of regular meeting held on September 14, 2023
B. Financial information - Monthly Financials

CHIEFS REPORT
A. Budget Review

ACTION ITEMS
A. GFD Policy Manual - Sections 100 (Fire Service Authority) & 200 (Organizational
Structure)

Recommendation: Review and approve sections 100 and 200 of the GFD Policy Manual

B. EDRFA

ANNOUNCE CLOSED SESSION AND ADJOURN OPEN SESSION TO CLOSED SESSION

8. ADJOURN TO CLOSED SESSION

i) Pursuant to Government Code 54957, Public Employment Performance Evaluation (54957

(b)(1))

ADJOURN CLOSED SESSION AND OPEN REGULAR SESSION




9. REPORT OUT OF CLOSED SESSION
10. FUTURE AGENDA ITEMS
11. MEDIA CORRESPONDENCE

Keith Harston Promoted

Crash Near Sliger Mine Road Injuries 2

Congressman Kiley tours Volcanoville aftermath

El Dorado National Forest to resume prescribed burning
A Field of Dream come true

Founders Day Fun

TmoN®p

12. PUBLIC COMMUNICATION

13. NEXT MEETING DATE AND ADJOURNMENT — Next Regular Meeting November 9, 2023

In compliance with The Americans with Disabilities Act, if you are a disabled person and you need a
disability-related modification or accommodation to participate in this meeting via teleconference, please
contact Chief Glenn Brown by telephone at 530.333.4111. Requests must be made as early as possible
and at least one full business day before the start of the meeting.

In accordance with Government Code Section 54954.2(a), this agenda was posted on the District’s front
door at Georgetown Fire District, at 6281 Main Street, Georgetown, California, on June 2, 2023.

/s/ Glenn Brown October 6, 2023
Chief Glenn W. Brown Date







MINUTES
REGULAR MEETING AGENDA

GEORGETOWN FIRE PROTECTION DISTRICT
Board of Directors Meeting
Station 61 — 6283 Main Street, Georgetown, CA 95634
September 14, 2023, 9:00 A.M.

1) CALLTO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE

The meeting was called to order by President Davis at 0901

Roll Call:

President Davis Present
V. President Anderson Present
Director Brown Present
Director Williams Present
Director Webb Present

Chief Glenn Brown
Administrative Assistant, Julie Medsger
President Davis led the Pledge of Allegiance

Public in Attendance:
Tom McGrady

Adam Harnage

Susan Johnson

Ken Pauley

2) ADOPTION OF AGENDA
Director Williams motioned to adopt the agenda. Director Brown seconded the motion.

Roll Call:

President Davis Aye
V. President Anderson Aye
Director Brown Aye
Director Williams Aye
Director Webb Aye

The motion passes.

3) PUBLIC COMMENT — Any member of the public may address the Board on any matter within the
jurisdictional authority of the District. Comments shall be limited to three minutes per person or such
other time limit as may be imposed by the President to enable the Board to complete its agenda
within a reasonable period.



4)

5)

New Grant/Station: Concerns shared about the long-term cost of maintaining a new building at
4131 Zdolsek Place, Greenwood. CA 95635

Burn Institute presented the GFD with a 2023 Thank You Award for our continued contributions
to the Firefighter Burn Institute.

-GFD's total contributions over the past 15 years are $47,400.00.

-This year's contribution was $2,546.00.

-Thanks to Walter Westwood, Ken Pauley, Tom McGrady, and Megan Cardenas for
participating in this year's drive.

DIRECTORS ITEMS

The Directors did not offer additional items.

CONSENT CALENDAR

a)

b)

APPROVAL OF MINUTES

i} Regular Meeting August 10, 2023

ii) Special Meeting August 31, 2023
FINANCIAL INFORMATION

i)  August’s Outside District Claims Forms

Chief stated that EOY Financial FY 22/23 is still pending

Director Webb motioned to adopt the agenda. Director Williams seconded the motion.

Roll Call:

President Davis Aye
V. President Anderson Aye
Director Brown Aye
Director Williams Aye
Director Webb Aye

The motion passes.

6) CHIEFS REPORT

i) BUDGET REPORT

Adding El Dorado Regional Fire Authority (EDRFA) standing item under Action Items on the
Board of Directors Agenda

Still working through the water leak at 61. Director Brown mentioned that GPUD might provide
reimbursement due to potential high-water pressure

The October Board meeting will have the updated Policy and Procedures sections 100 and 200
for review and approval.

ANNOUNCE CLOSED SESSION AND ADJOURN OPEN SESSION TO CLOSED SESSION

7) ADJOURN TO CLOSED SESSION at 11:08



i) Pursuant to Government Code 54957.6 Employee Negotiations

ADJOURN CLOSED SESSION AND OPEN REGULAR SESSION

8) REPORT OUT OF CLOSED SESSION at 11:51

Employee negotiations — no decision made — table at this time

9) ACTION ITEMS
a) EMPLOYEE NEGOTIATIONS
i) Annual Holidays and Pay Schedule
ii) Retiree Healthcare
iii) Bereavement Leave

Employee negotiations — no decision made — table at this time

b) PURCHASE PENDING OFFER AT 4131 Zdolsek Place, Greenwood, CA 95635

Director Brown motioned to adopt the purchase of the building. Director Webb seconded the

motion.
Roll Call:
President Davis Aye
V. President Anderson Aye
Director Brown Aye
Director Williams Nay
Director Webb Aye

The motion passes.

ANNOUNCE CLOSED SESSION AND ADJOURN OPEN SESSION TO CLOSED SESSION

** Table due to additional time for Fire Chief evaluations to be returned**

ADJOURN CLOSED SESSION AND OPEN REGULAR SESSION

11) REPORT OUT OF CLOSED SESSION
Tabled due to additional time for Fire Chief evaluations to be returned



12) FUTURE AGENDA ITEMS
Budget workshop as part of the next board meeting

13) PUBLIC COMMUNICATION
a) Crew Back From Happy Camp Fire
b) GEOFire raises more than $2,500 for the Firefighters Burn Institute
c) EDRFA to Meet
14) NEXT MEETING DATE AND ADJOURNMENT — Next Regular Meeting October 12, 2023

Director Webb motioned to adjourn. Director Williams seconded the motion at 11:52

Roll Call:

President Davis Aye
V. President Anderson Aye
Director Brown Aye
Director Williams Aye
Director Webb Aye

In compliance with The Americans with Disabilities Act, if you are a disabled person and you need a
disability-related modification or accommodation to participate in this meeting via teleconference,
please contact Chief Glenn Brown by telephone at 530.333.4111. Requests must be made as early
as possible and at least one full business day before the start of the meeting.

In accordance with Government Code Section 54954.2(a), this agenda was posted on the District’s front
door at Georgetown Fire District, at 6281 Main Street, Georgetown, California, on September 11, 2023.

/s/ Glenn Brown September 11, 2023
Chief Glenn W. Brown Date
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Georgetown Fire Department

Policy Manual

INTRODUCTION
The Policy Manual is a guide to the Georgetown Fire Protection District's (GFD) basic personnel,

administrative and operational practices. This manual contains general statements of GFD's

policies and may not include the fine details of each and every policy.

This manual is not part of any employment agreement with the District and any statements shall not

be construed as creating an éxpress or implied contract. Rather, this is an informational resource

designed to provide guidelines as to the obligations and duties of GFD and our employees.

For purposes of administering the policies set forth in this manual, Procedures may be adopted

to outline the procedures required for implementation and/or administration of such policies.

GUIDELINES

(a)

(b)
(c)

(d)

(e)

(f)

These policies are issued by the authority of the Fire Board of the Georgetown Fire
Protection District, who has designated the authority to administer these policies to
the Fire Chief. In the absence of the Fire Chief, he /she may appoint a designated
representative to carry out this authority in his absence.

The Fire Board shall have the authority to adopt, amend or repeal these policies. The
Fire Chief may submit recommendations for such action to the Fire Board.

The Fire Chief has the authority to adopt and administer procedures or guidelines that
are supplementary to, but not inconsistent with, the policies set forth in this manual.

In the event of an emergency condition, the Fire Chief may issue an Administrative
Directive to supersede a policy set forth in this manual. Such a change shall be
temporary, and may be in effect for no longer than 60 days, at which point it must be
approved by the Fire Board for permanent adoption or be allowed to sunset and the
system will revert back to the adopted policy prior to the change in question.

The District recognizes ‘the importance of periodically reviewing this document in

order to ensure that it remains current with employment related regulations and

District practices. Accordingly, the District shall periodically review the document and

determine the need for any revisions.

Each GFD member will have access to t he adopted Policy Manual through our Lexipol
website.

y Missi f

Copyright Lexipol, LLC 2023/10/10, All Rights Reserved. *kky RAFT*** Introduction - 1
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Georgetown Fire Department

Policy Manual

GENERAL ORDERS
{Agency-Philosophy-and-Goals-statement)

. Be quick in our responses to the public

. Insure readiness of our equipment and ourselves

. Provide competent and professional service

. Practice safe operations

. Look to improve our delivery of services

. Act with compassion for all

. Embrace innovation within our organization

. Be friendly to those we meet

. Take care of each other

BE KIND, BE READY, BE HELPFUL

Copyright Lexipol, LLC 2023/10/11, All Rights Reserved. ***D R A FT*** General Orders - 2
Published with permission by Georgetown Fire Department



Georgetown Fire Department

Policy Manual

MOTTO, MISSION, VALUES AND DISTRICT CREED
Motto:

"Neighbors helping neighbors"

Mission Statement:

Preserve and enhance the quality of life for our citizens and visitors.

Values

. We view the people of our community and our visitors as customers who deserve our
concern, care and attention.

. We recognize that our members are our most valuable resource and we are committed
to them and their safety.

. We support and organizational climate of mutual trust and respect.

. We believe in a team-oriented, positive, and honest environment for all employees.

. We strive for excellence through teamwork, unity, leadership, personal and

professional development, personal health and fitness, training and preparedness.

Creed

We extend to you the superior reputation of the Georgetown Fire Protection District, Georgetown
Fire Department and the Georgetown Volunteer Fire Department. It is on loan to us. We are its
caretakers. It was built through the courage, compassion, and commitment of those who came
before us. It is ours to enjoy and our responsibility to maintain. We extend it to you, charging you
with the responsibility to preserve and enhance that reputation, returning it intact to those who
foliow us. To that end, each of us is accountable.

Copyright Lexipol, LLC 2023/10/10, All Rights Reserved. ***DRAFT*** Motto] MiSSion' Values and District Creed - 3
Published with permission by Georgetown Fire Department



Georgetown Fire Department

Policy Manual

MEMBER CODE OF ETHICS
As a firefighter and/or member of the Georgetown Fire Department, my fundamental duty is to

serve the community; to safeguard and preserve life and property against the elements of fire and
disaster; and maintain a proficiency in the art and science of fire engineering.

| will uphold the standards of my profession, continually search for new and improved methods
and share my knowledge and skills with my contemporaries and successors.

I will not allow personal feelings, nor danger to self, deter me from my responsibilities as a
firefighter.

I will at all times, respect the property and rights of all men and women, the laws of my community
and my country, and the chosen way of life of my fellow citizens.

| recognize the badge/ID of my office as a symbol of public faith, and | accept it as a public trust
to be held so long as | am true to the ethics of the fire service. | will never use my official position
to obtain advantages or favors for myself, my friends or family.

I will constantly strive to achieve the objectives and ideals, dedicating myself to my chosen
profession-saving of life, fire prevention and fire suppression.

As a member of the Georgetown Fire Department, | accept this self-imposed and self-enforced
obligation as my responsibility.

Copyright Lexipol, LLC 2023/10/10, All Right.s Reserved. ***DR A FT*** Member Code of Ethics - 4
Published with permission by Georgetown Fire Department



Georgetown Fire Department

Policy Manual

Table of Contents

introduction .
General Orders .
Motto, Mission, Values and District Creed .

Member Code of Ethics .

Chapter 1 - Fire Service Role and Authority .

100 - Fire Service Authority .
101 - Fire Chief . .

102 - Oath of Office .

103 - Policy Manual .

Chapter 2 - Organization and Administration .

200 - Organizational Structure .

201 - Emergency Action Plan and Fire Preventlon Plan
202 - Department Directives .

203 - Training Policy . .
204 - California Fair Political Practlces Commusswn Flllngs .
205 - Liability Claims .

206 - Electronic Mail . .

207 - Administrative Communlcatlons

208 - Minimum Staffing Levels .

209 - After Action Review .

210 - Annual Planning Calendar .

211 - Solicitation of Funds . . .

212 - Petty Cash and Credit Card Management

213 - Physical Asset Management . .

214 - Purchasing and Procurement .

Chapter 3 - General Operations .

300 - Incident Management .

301 - Emergency Response .

302 - Fire Ground Accountability . . . .

303 - Rapid Intervention/Two-In Two-Out .

304 - Urban Search and Rescue (USAR) .

305 - Tactical Withdrawal . . . . . .

306 - Response Time Standards .

307 - Aircraft Operations . .
308 - Atmospheric Monitoring for Carbon MonOX|de
309 - Staging .

310 - High-Rise Incndent Management

311 - Elevator Entrapments . .

4

10

11
13
14
15

19

20
23
25
26
27
29
30
32
34
35
39
41
44
47
51

52

53
54
56
58
61
63
67
69
70
72
75
76

Copyright Lexipol, LLC 2023/10/10, All Rights Reserved. Rk , *ek
Published with permission by Georgetown Fire Department DRAF T*

Table of Contents - 5



Georgetown Fire Department
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Fire Service Authority

100.1 PURPOSE AND SCOPE
This policy describes the legal authority of the Department. and the add-this

See-attachmenttestpdf
EnnistHire-Station-#2
5:0(2)—Fire-station
901-E-Martin-tutherKing-Dr

texipol

100.2 POLICY
Itis the policy of the Georgetown Fire Department to limit its members to only exercise the authority

granted to them by law.

While the Georgetown Fire Department recognizes the authority of members granted to them,
members are encouraged to use sound discretion in the exercise of their authority, and
this department does not tolerate abuse of authority.

100.3 ORGANIZATIONAL POWERS
This department is authorized to perform the foliowing:

(@) Fire eode-enforeement Prevention
(b) Fire S suppression

(c) Investigation—and—arrest—of-individuals—suspected—of—starting—fires _Fire Cause

Investigation
(d) Provision-efEmergency Medical Services (EMS)
(e) Public Education
(f) Rescue Services
(g) Other Emergency Services as directed by the Fire Board and/or Fire Chief

100.4 FIREFIGHTER POWERS
Firefighters are sworn sworn members of this department and have the following authority:

(a) Participate in a wide range of emergency and rescue activities, including EMS,
extrication and heavy rescue

(b) Perform fire suppression duties, including the suppression of structural, aircraft,
wildland and other types of fires

(c) Investigate causes of fires
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(d) Collect and preserve evidence when a fire is of a suspicious origin

(e) Possesspeace-officerstatus-when-serving-as-afireinvestigatororFire- Marshal{Penal
Code-§-830:37)

()  Perform specialty services, including hazardous materials response, technical rescue,
water rescue and additional services as authorized by the Fire Chief

(9) Provide fire code enforcement inspection and plan review services
(h) Provide public education and fire prevention activities and services

100.5 CONSTITUTIONAL REQUIREMENTS
When exercising their authority, members shall observe and comply with every person’s clearly

established rights under the United States and California Constitutions.

100.6 SUPERVISORY AUTHORITY
Any chief officer or Captain may relieve a member under his/her command from duty when, in his/

her judgment, an offense committed is sufficiently serious to warrant immediate action. A report
of such action shall be made immediately through the appropriate channels to the Fire Chief and
the Fire Board apprepriate, followed by written documentation of the charges, in accordance with
department procedures. All such processes shall comply with established rules, regulations and
applicable Memorandums of Understanding. eollective -bargaining-agreements.
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Fire Chief

101.1 PURPOSE AND SCOPE
This policy identifies the education, experience or certifications desired for the Fire Chief.

101.2 POLICY
Itis the policy of the Georgetown Fire Department to have a highly qualified Chief Executive Officer

Fire Chief.

101.3 FIRE CHIEF
Higher-level college degrees in public or business management, completion of the National Fire

Academy Executive Fire Officer (EFO) and/or the Center for Public Safety Excellence Chief Fire
Officer (CFO) programs as well as experience in chief officer positions enhance the professional
credibility of candidates for the rank of Fire Chief.

101.4 CERTIFIED FIRE CHIEF
The Peer Assessment for Chief Executive (PACE 1V) certification established by the OSFM

is a desired qualification. Certified Fire Chief status may be achieved through the California
Office of the State Fire Marshal (OSFM} by acquiring a PACE IV certification, holding a chief
officer rank for a minimum of one year and completing the application process described in the
training manual. The certification requirements are described in the State Fire Training Procedures

Manual.
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Oath of Office

102.1 PURPOSE AND SCOPE
This policy establishes the oath of office for all sworn personnel of this department.

102.2 OATH OF OFFICE
Upon employment, all sworn personnel shall be required to affirm the oath of office expressing

commitment to support and defend the Constitution of the United States and the Constitution of
the State of California (CA. Const. art. XX, § 3 and Government Code § 3102). The oath shall
be as follows:

I, [employee name], do solemnly swear (or affirm) that | will support and defend the Constitution
of the United States and the Constitution of the State of California against all enemies, foreign
and domestic; that | will bear true faith and allegiance to the Constitution of the United States
and the Constitution of the State of California; that | take this obligation freely, without any mental
reservation or purpose of evasion; and that | will well and faithfully discharge the duties upon
which | am about to enter.
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103.1 PURPOSE AND SCOPE
The Policy Manual of the Georgetown Fire Department is hereby established and shall be referred

to as the “Policy Manual.” The Policy Manual is a statement of the current policies, rules, and
guidelines of this department. All department members are expected to conform to the provisions
of this Policy Manual. All prior and existing policies, manuals, orders, and regulations that are
in conflict with this Policy Manual are revoked, except to the extent that portions of the existing
policies, manuals, orders, and other regulations that have not been included herein shall remain
in effect where they do not conflict with the provisions of this Policy Manual.

103.2 POLICY
Except where otherwise expressly stated, the provisions of this Policy Manual shall be considered

guidelines. It is recognized that fire and rescue work is not always predictable, and circumstances
may arise that warrant departure from these guidelines.

It is intended that the provisions of this manual be viewed using an objective standard, taking
into consideration the sound discretion entrusted to the members of this department under the
circumstances reasonably available at the time of any incident.

103.2.1 DISCLAIMER
The provisions contained in the Policy Manual are not intended to create an employment contract,

nor any employment rights or entittements. The policies contained within this manual are for the
internal use of the Georgetown Fire Department and shall not be construed to create a higher
standard or duty of care for civil or criminal liability against the District, its officials, or members.
Violations of any provision of any policy contained within this manual shall only form the basis for
administrative action, training, or discipline. The Georgetown Fire Department reserves the right
to revise any policy content, in whole or in part.

103.2.2 SEVERABILITY
In the event that any term or provision of this Policy Manual is declared illegal, invalid, or

unenforceable by any court or any federal or state government agency, the remaining terms and
provisions that are not affected shall remain in full force and effect. If any provision of the Policy
Manual is found to be in confiict with a local, state, or federal law, District policy, or collective
bargaining agreement, such law, District policy, or collective bargaining agreement shall take
precedence over that provision of the Policy Manual.

In the event that any of the terms or provisions of the Policy Manual are determined to conflict with
any portion of a collective bargaining agreement, the Department will seek to resolve the conflict.
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103.3 RESPONSIBILITIES
The responsibility for the contents of this Policy Manual rests with the Fire Chief. Since it is not

practical for the Fire Chief to prepare and maintain the Policy Manual, the following delegations
have been made:

103.3.1 FIRE CHIEF
The Fire Chief shall be considered the ultimate authority for the provisions of this manual and

shall continue to issue, as needed, directives that shall modify those provisions of the manual to
which they pertain. Any directive so issued shall remain in effect until such time as they may be
permanently incorporated into the manual.

103.3.2 OFFICERS

Staff may shall consist of the following:
. Fire Chief
. Assistant Fire Chief

. Battalion Chief(s)

. Captain(s)
. Engineer(s)

. Apparatus Operator(s)
. Firefighter(s)
. Office/Manager

. Administrative Assistant(s)

Staff shall review all recommendations regarding proposed changes to the manual and make
recommendations to the Fire Chief on final manual changes.

103.3.3 OTHER PERSONNEL
Any member suggesting revision of the contents of the Policy Manual shall forward the suggestion

through the chain of command, in writing, to his/her. Captain.

103.4 FORMATTING CONVENTIONS FOR THE POLICY MANUAL
The purpose of this section is to provide examples of abbreviations and definitions used in this

manual.
103.4.1 ACCEPTABLE ABBREVIATIONS
The following abbreviations are acceptable substitutions in the manual:
. Policy Manual sections may be abbreviated as “Section 106.4” or “§ 106.4.”

103.4.2 DEFINITIONS
The following words and terms shall have these assigned meanings, unless it is apparent from

the content that they have a different meaning:
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Adult - Any person 18 years of age or older.
District - Georgetown Fire Protection District —The-of:

Civilian - Members and volunteers who are not sworn operational employees.

Department/GFD - The Georgetown Fire DepartmentGeorgetown Fire Department.

Employee - Any person employed by the Department.

Fire Code - The most current 2645 edition of the International Fire Code as adopted by the State
of California and the incorporated California amendments (Health and Safety Code § 18928) as
adopted by the Georgetown Fire District Governing Board

Firefighter/Sworn, appointed, or elected - Those members, regardless of rank, who perform
fire suppression duties as part of their primary duties as sworn, appointed, or elected members
of the Georgetown Fire Department.

Manual - The Georgetown Fire Department Policy Manual.
May - Indicates a permissive, discretionary, or conditional action.
Member - Any person employed or appointed by the Georgetown Fire Department, including:
. Full- and part-time employees
. Sworn, appointed, or elected firefighters
. Extra Help Reserve firefighters
. Civilian employees
. Operations Volunteers

. Administrative Volunteers s

On-duty - Member status during the period when he/she is actually engaged in the performance
of his/her assigned duties.

Order - A written or verbal instruction issued by a superior.
Rank - The job classification title held by an employee.
Shall or will - Indicates a mandatory action.

Should - Indicates a generally required or expected action, absent a rational basis for failing to
conform.

Supervisor - A person in a position of authority regarding hiring, transfer, suspension, promotion,
discharge, assignment, reward, or discipline of other department members, directing the work of
other members, or having the authority to adjust grievances. The supervisory exercise of authority
may not be merely routine or clerical in nature but requires the use of independent judgment.
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The term "supervisor" may also include any person (e.g., firefighter-in-charge, lead or senior
worker) given responsibility for the direction of the work of others without regard to a formal job
title, rank, or compensation.

103.5 DISTRIBUTION OF THE POLICY MANUAL
Copies of the Policy Manual shall be distributed to the following:

. Fire Chief

. N/As

. Administration Fire -Prevention-Office
. Main Eaeh fire station

An electronic version of the Policy Manual will be made available on the department network for
access by all employees. The electronic version will be limited to viewing and printing specific
chapters or sections. No changes shall be made to the electronic version without authorization
from the Fire Chief or the authorized designee.

103.6 POLICY MANUAL ACCEPTANCE

As a condition of employment, all members are required to read and obtain necessary clarification
of this Policy Manual. All are required to sign a statement of receipt acknowledging that they have
received a copy or have been provided access to the Policy Manual and understand that they are
responsible to read and become familiar with its content.

103.7 REVISIONS TO POLICIES
All members are responsible for keeping abreast of all Policy Manual revisions. All changes to the

Policy Manual will be posted on the department Intranet.

The Administration will forward notice of revisions to the Policy Manual as needed to all personnel
via electronic mail. Each member shall acknowledge receipt by return email, review the revisions,
and seek clarification as needed.

Each supervisor/manager will ensure that members under his/her command are aware of any
Policy Manual revisions.
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Organizational Structure

200.1 PURPOSE AND SCOPE
The purpose of this policy is to establish the organizational structure of the Georgetown Fire

Department. This policy also provides guidance regarding the department’s reporting process
through the chain of command.

200.2 POLICY
It is the policy of the Georgetown Fire Department to organize its resources in a manner that

allows for effective and efficient service delivery to the public. To ensure effective organizational
communication, members should generally adhere to the established chain of command unless
there is a good faith and reasonable basis for utilizing an alternate channel of communication.

200.3 DIVISIONS
The Fire Chief is responsible for managing the Georgetown Fire Department. The following

divisions make up the Georgetown Fire Department:
. Administration Division
. Fire Operations Division
. Fire Prevention Division

. Volunteer Division

200.3.1 ADMINISTRATION DIVISION

The Administration Division is _is directed by the Office Manager & and provides administrative
support to the Fire Chief; prepares and coordinates the department budget; acts as liaison
with the Administration regarding recruitment, promotion and performance appraisals; manages
information technology systems and payroll functions; and reviews, prepares and presents staff
reports to the department, the District staff and District officials.

Itis the responsibility of the Office Manager to prepare and maintain a current organizational chart.

200.3.2 DIVISION FIRE OPERATIONS
The DivisionFire Operations is directed by the Fire Chief & . The Fire Operations Division

responds to all fire, rescue and medical aid calls for service; manages major disaster responses;
and staffs engine companies and truck companies.

Fhe-may-also-oversee-the-managementof-the fire:

200.3.3 FIRE PREVENTION DIVISION
The Fire Prevention Division is directed by a Fire Marshal. The Fire Prevention Division's mission

is to engage in prevention and mitigate the impact of fire incidents.
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The Fire Prevention Division_may performs inspections of businesses and occupancies as
mandated by applicable law. In addition, the Divisionmay_investigates all major fires occurring
within the jurisdiction of the Georgetown Fire Department.

200.4 UNITY OF COMMAND
The principles of unity of command ensure efficient supervision and control within the Department.

Generally, each member is accountable to a single supervisor at any time for a given assignment
or responsibility. Except where specifically delegated or where authority exists by virtue of policy
or a special assignment (e.g., emergency incidents), any supervisor may temporarily direct any
subordinate if an operational need exists.

200.5 CHAIN OF COMMAND
Respect for rank is essential for administrative and operational efficiency. All members of the

Georgetown Fire Department shall adhere to the chain of command. All members shall be
thoroughly familiar with the Incident Command System (ICS) and operate within its parameters
throughout the duration of all emergency incidents.

A supervising or commanding officer will be identified for each department member This
supervisor/commanding officer is the first step in the organizational chain of command, followed
by the next level of commanding officer as set forth in the department’s organizational structure.
In the event that no supervisory officer is available, rank will be determined by seniority in rank.

Members of the Georgetown Fire Department shall generally conduct department business
through the established chain of command. Members shall consult with and report to
their commanding officer/supervisor when making recommendations for changes, alterations
or improvements concerning department matters. Members shall forward all reports and
recommendations through the chain of command. The submission should include written
comments from the member’s immediate supervisor to indicate whether he/she approves of the
recommendation. No memo or recommendation should be stopped in the chain of command
before it reaches its intended destination/officer.

Other than the exceptions set forth below, no member of the Georgetown Fire Department shall
initiate contact with any member of the governing board or with any other local, regional, state
or federal official regarding any matter affecting the Georgetown Fire Department without having
first informed the Fire Chief through the chain of command.

200.6 DIRECTIVES AND ORDERS
Members of the Georgetown Fire Department shall make a good faith and reasonable effort to

comply with lawful orders of superior officers. Refusal to comply with a lawful order may result
in disciplinary action.
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200.7 ALTERNATE CHANNELS OF COMMUNICATION
All members shall endeavor to keep their supervisors informed of any matters that may affect the
safety, welfare or operations of the Department.

As a general matter, any concern about a workplace situation should first be raised with the
member’'s immediate supervisor. It is recognized, however, that there may be occasions where
the use of the normal chain of command may not be appropriate. If an issue is of a personal
nature, involves a sensitive matter, is of significant importance to the Department or involves other
members or supervisors, the member may consult directly with the Office Manager, the Fire Chief
or a representative of the Administration.

All members are free to make or prepare to make, in good faith, any complaint that identifies ethical
or legal violations, including fraud, waste, abuse of authority, gross mismanagement, violations of
the law or practices that may pose a threat to health, safety and security without fear of actual or
threatened discrimination, retaliation or reprisal. Such complaints may be made to any supervisor
or directly to the Administration. Nothing in this policy shall diminish the rights or remedies of a
member pursuant to any applicable federal law, provision of the U.S. Constitution, applicable law,
ordinance or collective bargaining agreement.

report their concerns directly to the President of the Fire Board or in writing to the entire Fire Board.

Any form of reprisal or retaliation against any member for making or filing a complaint in good faith
or for participating in the investigation of a complaint is prohibited. Any member engaging in any
form or type of reprisal or retaliation is subject to discipline.

Copyright Lexipol, LLC 2023/10/10, All Rights Reserved. *ADPAFT>* Organizational Structure - 22
Published with permission by Georgetown Fire Department



Georgetown Fire Department

2 O 1 Policy Manual

Emergency Action Plan and Fire Prevention Plan

201.1 PURPOSE AND SCOPE
The purpose of this policy is to provide for member and visitor safety in the event of an emergency

at any department facility and ensure compliance with state regulations mandating all employers to
develop and maintain an Emergency Action Plan (EAP) and a Fire Prevention Plan (FPP) (Labor
Code § 142.3; 8 CCR 3220; 8 CCR 3221).

201.2 POLICY
The Georgetown Fire Department is committed to preparing for natural or human-created

emergency incidents and providing for the safety of its members and visitors.

201.3 EMERGENCY ACTION PLAN AND FIRE PREVENTION PLAN

The Administration-will develop and maintain an EAP and FPP to provide for the safety of
department members and visitors in the event of an emergency. The EAP and FPP will address
the specific requirements contained in 8 CCR 3220 and 8 CCR 3221, and will address all buildings,
facilities and regular places of work or visitor access that are controlled by the Department. The
plan also will address actions that members of the Department must take to ensure their safety
and that of visitors from fire and other emergencies.

(a) The EAP shall be in writing and its elements shall include, but are not limited to (8
CCR 3220):

1. Emergency evacuation procedures, including escape procedures and
emergency escape route assignments.

2.  Procedures to be followed by members who remain to conduct critical facility
operations before they evacuate.

3.  Procedures to account for all members and visitors after an emergency
evacuation has been completed.

Rescue and medical duties.
Means of reporting fires and other emergencies.

Names and regular job titles of persons or departments that can be contacted
for further information or an explanation of duties under the plan.

7.  The alarm system that will be used to notify members and visitors in the event
of a fire or other emergency situation.

8.  The types of evacuations to be used in emergency circumstances.

(b) The FPP shall be in writing and its elements shall include, but are not limited to (8
CCR 3221):

1. Potential fire hazards and their proper handling and storage procedures,
potential ignition sources (e.g., welding, smoking) and their control procedures,

Tk dok - i i i
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and the type of fire protection equipment or systems that can control a fire
involving them.

2. Names and regular job titles of those responsible for maintaining the equipment
and systems installed to prevent or control ignitions or fires.

3.  Names and regular job titles of those responsible for controlling the accumulation
of flammable or combustible waste materials.

Procedures to control the accumulation of flammable and combustible waste.

5. Maintenance procedures for heat-producing equipment to prevent accidental
ignition of combustible materials.

(c) The written EAP and FPP shall be kept at each department workplace or facility and
made available for member and visitor review.

201.4 TRAINING

The Department will provide state-mandated training supporting the EAP and FPP to all members
and also to those persons who become members at the time they are assigned to the facility, as
described in the Emergency Action Plan and Fire Prevention Plan Training Policy (8 CCR 3220; 8

CCR 3221).
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Department Directives

202.1 PURPOSE AND SCOPE
The purpose of this policy is to establish a process to make immediate changes to department
policy. Department directives will immediately modify or change and supersede the sections of
this manual to which they pertain.

202.2 POLICY

It is the policy of the Georgetown Fire Department to make any immediate changes to policy
and procedure in accordance with the current collective bargaining agreement and as permitted
by Government Code § 3500 et seq. Generally the establishment of department directives is
management’s prerogative but employee participation may be sought in the development of those
policies. It is the policy of the Department to comply with any meet-and-confer requirements
between labor groups and authorized department representatives.

202.3 RESPONSIBILITIES
The Fire Chief shall issue all department directives.

All department officers shall be responsible for communicating department directives to all
members in their command.

Department directives will be rescinded upon incorporation into the manual.
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Training Policy

203.1 PURPOSE AND SCOPE
It is the policy of this department to administer a training program that will provide for the

professional growth and continued development of its members. By doing so, the Department will
ensure its members possess the knowledge and skills necessary to provide a professional level
of service that meets the needs of the community.

203.2 POLICY
The Department seeks to provide ongoing training and encourages all members to participate

in advanced training and formal education on a continual basis. Training is provided within the
confines of funding, the requirements of a given assignment, staffing levels and legal mandates.

Whenever possible, the Department will use courses certified by the California Office of the State
Fire Marshal (OSFM), the California Fire Service Training and Education System (CFSTES), the
U.S. Department of Homeland Security or other accredited entities.

203.3 OBJECTIVES
The objectives of the training program are to:

(@) Enhance the level of emergency services to the public.
(b) Increase the technical expertise and overall effectiveness of department members.
(c) Provide for continued professional development of department members.

(d) Reduce risk and enhance safety.

203.4 TRAINING PLAN

A training plan will be developed and maintained by the Training Coordinator. It is the responsibility
of the Training Coordinator to maintain, review and update the training plan on an annual
basis, ensuring that all mandated training is achieved. All training records will be maintained in
accordance with established records retention schedules.

203.5
The -willconduct-an-annuak-training-needs-assessment.The needs-assessment wiltbe reviewed

by-command-staff-Upon-approval-by-the- -the-needs-assessmentwillform-the basis-of the training
ptan-for-the-following-year:
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204.1 PURPOSE AND SCOPE
The purpose of this policy is to provide a uniform method for complying with the Fair Political

Practices Commission (FPPC) requirements, for designated members to report all potential
economic conflicts of interest to the District.

204.2 POLICY
It is the policy of the Georgetown Fire Department to comply with state requirements, and

designate certain job classifications as required to file a Statement of Economic Interests
(Government Code § 87300).

204.3 PROCEDURE
The District requires certain job classifications to file a Statement of Economic Interests

(Government Code § 87300). These job classifications have been identified based on the
opportunity for personal gain that could result from official actions as a member of this department.

204.4 DEPARTMENT RESPONSIBILITIES
The Fire Chief shall designate a person to be the Conflict of Interest Filing Officer for the

Department, who shall be responsible for administering the filings in accordance with applicable
laws.

All Statement of Economic Interests filings shall be screened for compliance by the Conflict of
Interest Filing Officer. Members in designated classifications are required to disclose certain

economic interests, which may include investments, interests in real property, income and
business interests. All information provided by members on the Statement of Economic Interests

is a matter of public record.

204.4.1 FILING REQUIREMENTS
Members in designhated job classifications must file the following type of statements:

. Assuming office statement within 30 days after assuming office
. Annual statement due by April 1 each year

. Leaving office statement within 30 days after leaving the position

204.4.2 FILING PROCESS
The filing process is administered by the Office Manager Conflict -of-interest-Filing-Officer and

includes the following procedures:
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. A Statement of Economic Interests form and filing instructions shall be distributed
annually to designated department members. Additionally, forms shall be sent to
designated members upon notice of appointment or termination.

. A completed Statement of Economic Interests shall be returned to the Conflict of
Interest Filing Officer by the date indicated on the instructions.

. The Conflict of Interest Filing Officer shall screen the Statement of Economic Interests
for completeness, potential conflicts of interest and to ensure all designated members
have filed a statement, in accordance with FPPC regulations.

. Upon completion of the screening process, the Conflict of Interest Filing Officer
shall retain the original for a period of time in accordance with the FFPC and the
department's established records retention schedules.

. A list of all department members with potential conflict situations will be compiled and
maintained in the Administration Division.

. Any change to the FPPC filing process shall be submitted to the governing body for
review and approval.

204.4.3 REPORTING REQUIREMENTS

All members are required to report potential conflicts of interest even if they are not in a designated
classification. All members are disqualified from participating in government decisions in which
they have, or appear to have, a financial interest (Government Code § 87100). When a potential
conflict of interest situation arises, it must be reported immediately through the chain of command
to the member’s immediate supervisor and then the Conflict of Interest Filing Officer.

204.4.4 DESIGNATED CLASSIFICATIONS
The Georgetown Fire Department has designated the following classifications as required to
complete a Statement of Economic Interests document in accordance with FPPC regulations:

. Elected Officials
. Fire Chief {Designated-ctassifications)
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Liability Claims

205.1 PURPOSE AND SCOPE
This policy provides guidelines for the management of all claims, including personal injury and
property loss or damage, filed against the Department.

205.2 POLICY
Itis the policy of this department to evaluate and resolve claims in a timely manner, as appropriate.

205.3 RESPONSIBILITY
The Fire Chiefor his/her designate shall act as a sheuld-designate-a risk manager to receive,
investigate and evaluate any claim for loss or damage received by the Department.

Any member of this department who becomes aware of any potential for a claim or lawsuit, or
who receives a formal written claim against the Department, shall forward the information to the
risk manager as soon as practicable.

205.4 RESPONSE TO CLAIMS
The risk manager will investigate all claims for money or damages received and will resolve claims

as appropriate and within guidelines approved by the Fire Chief and the department’s governing
body.

If a claim is deficient or incomplete, the risk manager should notify the claimant within 20 days
and specify the defects (Government Code § 910.8).

The risk manager should ensure the claim is accepted or rejected by the department’s governing
body within 45 days. Notice of acceptance or rejection should be given to the complainant in
writing and in compliance with state law. If a claim is rejected because it was filed late, the notice
should state that the claim was returned as untimely but that the claimant may apply promptly to
the Department for a leave to file a late claim (Government Code § 912.4; Government Code §
913; Government Code § 911.3).

The risk manager should ensure an application for permission to file a late claim is acted upon by
the department’s governing body within 45 days (Government Code § 911.6).
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206.1 PURPOSE AND SCOPE
The purpose of this policy is to establish guidelines for the proper use and application of the

electronic mail (email) system provided by the Department.

206.2 POLICY
Georgetown Fire Department members shall use email in a professional manner in accordance

with this policy and current law (e.g., California Public Records Act).

206.3 PRIVACY EXPECTATION

Members forfeit any expectation of privacy with regard to emails or anything published, shared,
transmitted or maintained through file-sharing software or any Internet site that is accessed,
transmitted, received or reviewed on any department technology system.

The Department reserves the right to access, audit and disclose, for whatever reason, any
message, including attachments, and any information accessed, transmitted, received or reviewed
over any technology that is issued or maintained by the Department, including the department
email system, computer network or any information placed into storage on any department system
or device. This includes records of all keystrokes or Web-browsing history made at any department
computer or over any department network. The fact that access to a database, service or website
requires a username or password will not create an expectation of privacy if it is accessed
through department computers, electronic devices or networks.

206.4 RESTRICTED USE

Messages transmitted over the email system are restricted to official business activities, or
shall only contain information that is essential for the accomplishment of business-related tasks
or for communications that are directly related to the business, administration or practices of
the Department.

Sending derogatory, defamatory, obscene, disrespectful, sexually suggestive, harassing or any
other inappropriate messages on the email system is prohibited and may result in discipline.

Email messages addressed to the entire department are only to be used for official business
related items that are of particular interest to all users. In the event that a member has questions
about sending a particular email communication, the member should seek prior approval from his/
her supervisor.

It is a violation of this policy to transmit a message under another name or email address or to use
the password of another to log into the system unless directed to do so by a supervisor. Members
are required to log off the network or secure the workstation when the computer is unattended.
This added security measure will minimize the potential misuse of a member's email, name or
password.
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206.5 EMAIL RECORD MANAGEMENT
Email may, depending upon the individual content, be a public record under California Public

Records Act and must be managed in accordance with the established records retention schedule
and in compliance with state law.

The Custodian of Records shall ensure that email messages are retained and recoverable as
outlined in the Records Management Policy.
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Administrative Communications

207.1 PURPOSE AND SCOPE
The purpose of this policy is to establish guidelines, format and authority levels for the various
types of administrative communication documents in existence within the Department.

207.2 POLICY

It shall be the policy of this department to control the use of the name of the Department and
the use of letterhead, and to ensure that official administrative communications follow a specific
format and are released only by persons with the authority to do so.

207.3 PERSONNEL ORDERS
Personnel orders may be issued periodically by the Fire Chief to announce and document

promotions, transfers, hiring of new personnel, separations, personnel and group commendations,
or other changes in status.

207.4 CORRESPONDENCE
In order to ensure that the letterhead and name of the Department are not misused, all external

correspondence shall be on department letterhead. All department letterhead shall bear the
signature element of the Fire Chief in addition to the actual signature of an authorized signer.
Members of the Department may use letterhead only for official business and with approval of
their supervisor.

207.5 MEMORANDUMS
Memorandums are a necessary and important component of effective operations at all levels

of the Department. For the purposes of clarity and to ensure appropriate distribution of written
communications, all memorandums between department members shall utilize a standardized
format.

Memorandums typically are used to memorialize and/or summarize communication and facts.
Memorandums can be generated by a supervisor and sent to subordinates or a group of
subordinates to give direction, clarify a policy decision or request an action by another division.
A memorandum also may be written by line-level members to communicate information. If the
recipient is of higher rank than the member’s immediate supervisor or is outside the Department,
the information should be approved by the proper chain of command before being forwarded to
the recipient.

Recommendations for a standardized department memorandum format: a standard heading
including the name of the Department, the date of the memorandum, the intended recipient of the
memorandum, the name, rank and division of the department member creating the memorandum,
and a brief statement of the subject of the memorandum. See example below. In addition all
memorandum should be initialed next to "From" by the sender.
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Date:
Re:

Subject/Content

207.6 FACSIMILE COVER SHEETS
All outgoing facsimile transmissions should include a standard department cover sheet as the first

page of the transmission. The name of the member sending the facsimile should be clearly printed
on the cover sheet along with all other pertinent information.

207.7 SURVEYS
All surveys made in the name of the Department shall be authorized by the Fire Chief or the

authorized designee.
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Minimum Staffing Levels

208.1 PURPOSE AND SCOPE
The purpose of this policy is to establish guidelines for minimum staffing levels on emergency
vehicles and to ensure that proper supervision is available for all shifts.

208.2 POLICY
{Ageney-specificto-be-developed-by-the-Georgetown Fire Department)

Medic Units:
One Firefighter/EMT

One Firefighter/Paramedic

With the approval of the Fire Chief a BLS Medic Unit may be placed in service with 2 Firefighter/
EMT's

For operational fire apparatus it is the goal of the Georgetown Fire Department to get appropriate
fire units to a scene as quickly as possible. Personnel will be limited by department procedures
on what activities they can complete on a scene given a number of appropriate personnel on the
scene.

Engine (Type 1,2, 3 or 6)

‘One Apparatus/Operator

Water Tender

‘Water Tender Driver

Support/Command Vehicle (Utility, Repair, Squad..etc.)

Department authorized driver
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209.1 PURPOSE AND SCOPE

The purpose of this policy is to establish a uniform Post-incident-Anatysis{PiA)- After Action
Review (AAR) to identify strengths and weaknesses within the Department. This policy describes
the various types of PIA /AAR that can be used in the evaluation of department performance.
A AAR PIA may also be used to identify equipment needs, staffing deficiencies and training
needs. The information collected during the AAR PIA process also may be useful in justifying
future funding requests for equipment, personnel and/or training. AAR's may be performed at the
discretion of Officer's of the Department or an IC of an incident.

209.2 POLICY

The PiA AAR is a valuable tool to improve the overall operations of the fire service. It is the policy
of this department to use the AAR FPiA as a tool for Incident Commanders (ICs), and all members
of the department Fire -Marshals;- s-Shift Commanders-and-command-staff-to identify areas of
strength and weakness within the Department on an incident-by-incident basis, for the purpose
of continuous improvement.

The AAR PHA may additionally be utilized in department-wide training to communicate continuous
improvement of emergency scene operations and fireground safety.

209.2.1 RESPONSIBILITIES
The ICs, and all members of the department Fire —Marshals;—N/As—Shift-Commanders—and

eommand-staff-have shared responsibility for the overall effectiveness of the PIA process.

The IC should informally analyze every incident to improve personnel, unit and system
performance. After every major incident or special event, the IC may sheuid develop a AAR FPIA
to determine strengths, weaknesses and lessons learned about the incident operation.

Anyone may request a AAR PIA of a particular incident. Any AAR P1A requests must be made
through the chain of command.

Any significant safety issue that is identified in the AAR PIA should be addressed immediately, if
it was not already resolved prior to the AAR PIA being completed. If appropriate, a report should
be sent to the International Association of Fire Chiefs (IAFC) Near-Miss Reporting System on any
significant safety issues.

209.3 AFTER ACTION REVIEW
An_AAR -~ PIA should be completed within 30 days of an incident and may result in

recommendations for changes to procedures, staffing, equipment use, policy and/or training to
better enable the Department to serve the community.

An AAR P4 should include lessons learned from the observation of effective and efficient
methods of mitigating a major incident. These include all strategic decisions, operational issues,
built-in fire protection devices and anything else that assisted in mitigating the incident.

Copyright Lexipo!, LLC ‘2023/10/1 0, All Rights Reserved. ***DR A FT*** After Action Review - 35
Published with permission by Georgetown Fire Department



Georgetown Fire Department

Policy Manual

After Action Review

(a) AnAAR PIA may include:
1.  Evaluation of the overall operational effectiveness.
Evaluation of safety procedures.
Evaluation of the success or failure of tactical objectives.
Evaluation of the application and effectiveness of policies and/or procedures.

A

Specific knowledge that might be beneficial.

(b) The information gained from an AAR A should be used by company officers and
staff teams to:

Reinforce the incident management system.

Evaluate current training programs and/or identify training needs.
Evaluate current policies and procedures.

Identify and prioritize planning needs for the future.

ldentify equipment problems/concerns.

I

Evaluate fire prevention inspection and public education effectiveness.

209.4 TYPES OF AFTER ACTION REVIEWS

209.4.1 HOT WASH

An incident “hot wash” should be performed at the incident scene prior to the release of equipment
or personnel. A hot wash is a meeting of all involved personnel on-scene. It is an informal briefing
of the incident, the actions taken and problems encountered. An IC may present an analysis with
key companies or crews while they are on-scene. The advantage to this is that crews are present
and all aspects of the call are still fresh. One disadvantage to a hot wash might occur at medical
incidents, when some members may be caring for patients and are unable to participate.

If the analysis takes place while on-scene, it is the responsibility of the IC to:
. Meet in a safe area, even if it requires relocating to another area.
. Ensure that the meeting area is inaccessible by the public and media.
. Consider the impact of company downtime.

. Consider public perception.

209.4.2 INFORMAL AAR

An informal AAR P1A is used following smaller multi-company incidents, such as structure fires,
medical incidents or special operations incidents. The IC or a designated representative should
arrange for and conduct the informal analysis.
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209.4.3 COMPANY-LEVEL AAR
A company-level AAR PiA is highly encouraged and should be a standard communication tool for

all company officers. It is appropriate for significant incidents involving single companies as well
as multiple-company stations where more than one company participated in the incident.

Company-level analysis promotes unity and teamwork, enhances communication, improves
company performance and is a useful tool for evaluating the health and welfare of crew members
following certain traumatic incidents. A company-level PIA can take place while returning from a
call using the headsets, at the fire station or any location that provides privacy.

209.4.4 FORMAL AAR
(@) A formal AAR PiA should be conducted following all:

1.

(b)

D S A L o

>

N oo

8.

Multiple-alarm structure fires.

Multiple-alarm brush fires.

Multiple-alarm Emergency Medical Services (EMS) incidents.
Multiple-alarm special operations incidents.

Major disaster drills.

Unusual incidents identified by the IC or other staff officers.

formal AAR P1A should be considered for:

A building fire in which three or more rooms are severely damaged by fire, or
where unusual extinguishment problems existed.

Any incident in which an unusual event occurs, (e.g., explosion, collapse).
Any fire resulting in a fatality.

Any fire resulting in injury to firefighters that is serious enough to require transport
to a medical facility.

Any "close call" incident where firefighters could have been injured.
Any hazardous materials incident with multi-company involvement.
Any specialty rescue operation with multi-company involvement.

Any incident, at the IC's discretion or at the direction of a senior officer.

(c) The_ Fire Chief - is responsible for scheduling and facilitating the presentation of all
formal AAR PtAs. This will include:

(@)

(b)

()

Setting a presentation date and location within three days (whenever possible)
of the incident.

Supervising the completion of an incident analysis packet that should include
a summary of the incident, drawings and identification of any lessons
learned.Developing-a-written-After-Action-Report-{AAR}-summarizing- the- P 1A
and-submitting-itto-the- for-approval-and-distribution:

Notifying Officers Shift -Commanders.
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(d) Coordinating/scheduling with other departments or outside agencies that
worked the incident.

(e) Arranging move-up and/or cover companies from other departments.
The Fire Chief Shift -Commander is responsible for notifications to all members of the shift who

are scheduled to attend the A AR PIA. All members should be notified within one week if a formal
AAR P14 is being arranged to allow them to prepare or gather any necessary documentation.
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210.1 PURPOSE AND SCOPE
The purpose of this policy is to ensure that there is a master schedule of annual activities that will
assist with overall planning and coordination of department resources, training and other activities.

210.1.1 DEFINITIONS
Definitions related to this policy include:

Target hazard - A building or occupancy that is unusually dangerous in terms of life loss, or
that has a high potential for property damage. A target hazard is often the subject of a target
hazard assessment and training by virtue of its potential to overload equipment and personnel
resources; involve atypical hazards; require special technical advice; require a multi-agency
response; involve complex firefighting operations; have a significant impact on the community if
the target were destroyed.

210.2 POLICY
The Georgetown Fire Department will make every effort to comply with all mandatory training
requirements and inspections.

210.3 RESPONSIBILITIES

The Fire Chief or his/her designee -is responsible to create and maintain a calendar that includes
a schedule of all training required for compliance with state and federal regulations as well as
required inspections. The calendar should include at a minimum:

. All necessary National Incident Management System (NIMS) and Occupational Safety
and Health Administration (OSHA) training.

. All required Emergency Medical Technician (EMT) and EMT-Paramedic (EMT-P)
recertification training as necessary to meet the local Emergency Medical Service
(EMS) and state requirements.

. Training required for job specific duties and functions, including emergency response
roles, the Incident Command System (ICS) and FIRESCOPE training, wildland
interface training and target hazard training. Training may include manipulative
exercises, didactic classroom work and simulations.

. An annual vehicle inventory.

. An inspection and review of all plot plans and pre-fire attack plans.
. Protective clothing inspections.

. Hose and ladders, including aerials inspections.

. Vehicle and pump capacity inspection and testing.
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. Biennial Inspection Terminal (BIT) inspections of all tractor-type vehicles, performed
by the California Highway Patrol (CHP) according to the California Department of
Transportation (DOT) guidelines (Vehicle Code § 34501.12).

. All other training and inspections required by any federal, state or local agency.
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211.1 PURPOSE AND SCOPE
The purpose of this policy is to ensure that fundraising activities associated with the Department

are consistent with its mission, values and legal status. This policy applies to all fundraising
activities involving the Department or the use of the department name, insignias, equipment or
facilities.

211.1.1 DEFINITIONS
Definitions related to this policy include:

Fundraising - The collection of money through donations, sales or event programming for the
purpose of charitable donation or organizational budget enhancement.

211.2 POLICY
It shall be the policy of this department that all fundraising activities involving on-duty members

or use of department equipment, and that provide financial benefit to the Department, must be
authorized by the Fire Chief or the authorized designee prior to initiating solicitations.

Authorized fundraising activities should not indicate or imply that a donation will influence services
provided by the Department. Members engaged in fundraising activities are expected to act
ethically regarding the solicitation of funds, the interaction with donors or potential donors and the
maintenance of fundraising records.

Members are prohibited from soliciting any goods or services from local businesses, groups
or individuals for the purpose of providing incentives, prizes or give-aways to attendees of
department-sponsored or hosted events, or to events when members attend as representatives of
the Department. These activities are allowed by members of the Volunteer Department for events
sponsored or hosted by the Georgetown Volunteer Fire Department.

211.3 PROCEDURES
Fundraising activities or events involving the Department should incorporate the following

elements:
(a) Compliance with applicable federal, state and local laws and regulations
(b) Compliance with department and governing-body policies
(c) A benefit to the Department that is consistent with the department mission
(d)  An accurate description of the purpose for which funds are requested.
(e) Alimitation on the frequency of solicitations to avoid placing undue pressure on donors

(f)  Identification of the individual soliciting funds as a volunteer, a member of this
department or a hired solicitor
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(g) An admonishment that encourages donors to seek independent advice if there is
reason to believe that a proposed gift might significantly affect the donor’s financial
position, taxable income or relationship with other family members.

(h) The assurance that donor requests to limit the frequency of contacts, to prohibit
solicitation by telephone or other technology and to reduce or cease sending printed
or electronically transmitted material concerning the Department will be honored

(i) Respect of the donors’ privacy and a commitment that the Department will not sell or
otherwise make available donors’ names and contact information

Commercial or corporate sponsorship of fundraising activities or events may be allowed provided
that it has been preapproved by the Fire Chief or the authorized designee.

211.4 DEPARTMENT-SPONSORED EVENTS
The following also apply to department-sponsored fundraising events:

(a) Fundraising events should be clearly identified by a sign indicating the name, product,
service, price and purpose of the event.

(b) Atleast one member should be present during the entire event.

(c) Individuals participating in the event should be briefed and supervised to ensure their
activities are consistent with this policy.

(d) Individuals participating in the event should not be compensated by a commission or
a percentage of the amount collected.

(e) Funds raised should be deposited no later than the next business day.
(f)  All donors should receive a receipt for the amount of their donation.

(g) Fundraising activities should not delay emergency response or otherwise compromise
the mission of the organization.

(h) Fundraising that takes place on public-owned or private property will be done with the
knowledge and approval of the property custodian or owner.

(i)  Fundraising that occurs on public ways or near roadways will be coordinated with the
responsible law enforcement agency for the protection of pedestrians, motorists and
event participants.

211.5 FUNDRAISING ON BEHALF OF OTHERS
Fundraising for the benefit of a non-profit charitable third party (e.g., blood drive, burn victims,

surviving families) having no direct affiliation with the Department is permissible provided that the
fundraising standards and event prerequisites listed above are followed.
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Any materials associated with a third-party fundraising activity shall be approved by the Fire Chief
or the authorized designee prior to the activity. In addition, there should be a written agreement
between the Department and the organizers of the activity that includes:

(@)
(b)
(c)

(d)

Written proof that the event is for a charitable purpose.
Assignment of responsibility to the organizers for all direct costs incurred for the event.

Assignment of responsibility to the organizers for the collection and reporting of any
applicable taxes.

Written instructions regarding the maintenance of funds raised on behalf of others.
The funds shall be maintained in a separate fund and not commingled with other
department funds.

The Department reserves the right to require additional conditions including, but not limited to,
evidence of insurance coverage or appropriate indemnification.
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Petty Cash and Credit Card Management

212.1 PURPOSE AND SCOPE
This policy provides for the establishment and administration of a department petty cash fund and

department credit card use.

212.2 POLICY
The Department will establish, administer, and maintain the petty cash fund according to this

policy.

212.2.1 DEFINITIONS
Custodian - The individual designated by the [Administrator] as having custody of and

responsibility for maintaining the petty cash fund.

Petty Cash Fund - A reserve of money established to make small purchases when payment by
purchase order or voucher is not practical.

212.3 RESPONSIBILITIES

212.3.1 [ADMINISTRATOR] RESPONSIBILITIES
The [Administrator] or the authorized designee is responsible for establishing and maintaining
protocols for the operation of a petty cash fund. The protocols should include but are not limited to:

(a) Designation of a petty cash custodian.

(b) Initial and replenishment fund amounts. The petty cash fund should not exceed the
amount established by the Department.

(c) Maximum dollar amount for purchases. Petty cash expenditures should be limited to
no more than $+ 100.

(d) A sample petty cash voucher for use by members to request cash from the custodian.
The petty cash vouchers should be sequentially numbered and include space for the
following information:

1.  The date of the disbursement

2 The amount disbursed or reimbursed

3.  The budget expense account

4 The vendor name

5 The signature of the member receiving the cash

(e) An approved petty cash ledger for use by the custodian. The ledger may be
maintained electronically or by hand and should require the following information for
all transactions:

1.  The name of the member receiving cash
2. The amount disbursed to the member
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®

(9)

(h)

3 The reason for the disbursement

4.  The amount of any cash returned

5 The amount of any cash received to replenish the account
6. A copy of any purchase receipt

A requirement that the custodian provides a full accounting and reconciliation of all
fund transactions to the [Administrator], which should then be reviewed and approved
according to the Petty Cash Procedure before authorizing replenishment of the petty
cash fund.

A requirement that the petty cash fund is audited by the [Administrator]'s authorized
designee at least quarterly and that the results of the audit are provided to the
[Administrator].

Established disciplinary guidelines for situations where the custodian has violated this
policy or the Petty Cash Procedure, or where a member is found to have provided false
information to obtain petty cash funds, including referral to law enforcement when the
facts indicate that a crime may have occurred.

Designation of a physical location for the petty cash fund. The fund should be secured
in the following manner:

1.  Use a lockbox with a key or combination lock.
2. The lockbox should then be stored in a safe, securable drawer, cabinet, or locker.

3. The safe, securable drawer, cabinet, or locker should be located in a securable
room or office with restricted access.

212.3.2 PETTY CASH CUSTODIAN RESPONSIBILITIES
The custodian responsibilities should include but are not limited to the following:

(a)
(b)

(c)
(d)

(e)

Maintaining the petty cash fund according to this policy and the Petty Cash Procedure.

Requesting replenishment funds from the [agency_Treasurer] when the funds on the
account fall below the established replenishment amount or requesting funds needed
to bring the petty cash fund back to the maximum allowable amount. Requests should
be made at any regular membership meeting. No "emergency" requests should be
permitted or approved.

Receiving funds for replenishment only from funds approved and allocated from
department accounts or by the return of unused funds properly issued to members.

Maintaining the petty cash ledger according to this policy and the Petty Cash
Procedure.

When someone other than the custodian will be handling the petty cash
fund, accounting for all petty cash and vouchers before transferring petty cash
responsibilities to an alternate custodian.
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2124 PETTY CASH VOUCHERS
The [Administrator] should maintain an appropriate stock of petty cash vouchers and provide them

to the custodian as requested from time to time.

Petty cash vouchers should be sequentially numbered.

212.5 Credit Cards

Department Credit Cards will be issued with the approval of the Fire Chief. Credit Cards may be
issued for a specific responsibility or for assignments, such as a wildfire response deployment.

All charges to department credit cards must be approved by the Fire Chief either before an
expense, or in the case of wildland deployment. upon return from the assignment.
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213.1 PURPOSE AND SCOPE
The purpose of this policy is to provide guidelines for maintaining a system of inventory and
accountability over the department’s physical assets.

213.1.1 DEFINITIONS
Definitions related to this policy include:
Physical assets — Any tangible items of value, including but not limited to:
. Materials.
. Machinery.
. Tools and equipment.
. Apparatus, ambulances, and command and support vehicles.

. Office supplies.

. Furniture.
. Firefighting tools and appliances, including hose, power tools, and communications
devices.

Physical asset management — The process of tracking and maintaining the department’s
physical assets.

213.2 POLICY K\
Itis the polit:;/a(ﬁh epartmentt&awately inv

assets owned by the Depaﬁmeﬁr‘an a manner t

tory, track, maintain, and dispose of its physical
t controls costs, avoids waste, and promotes

the department's mission. 4

/8
24 RESHO Sié}L{IL'i'IEgM

The [Adminjsfrator] or the authorized” designee should be responsible for the inventory,
maintenarice, and disposal of department physical assets, including:

(a)

Maintainingcompliance with federal, state law, and local laws regarding physical asset
management, inventory control, and reporting requirements.

(b) Maintaining compliance with any grant requirements associated with physical asset
purchases.

(c) Developing procedures for the implementation of this policy, including:

1.  Procedures for disposal of all department-owned physical assets in accordance
with federal, state, and local law.

Procedures for safe disposal of hazardous waste.

Procedures for handling surplus and obsolete physical assets.
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4. Procedures to inventory assets according to internal reporting deadlines (e.g.,
quarterly, annually).

(d) Developing a physical asset management plan to track the department's physical
assets and maintain accurate and complete records related to these assets. The plan
should include:

1. A minimum value of the physical assets that are subject to this policy, the plan,
and the implementing procedures.

2. Aninventory control and recordkeeping system to account for the movement,
storage, maintenance, use, loss, damage, destruction, and disposal of the
department's physical assets.

3. Routine internal and external audit practices.
4.  Procedures to access physical assets for reuse, transfer, recycling, or disposal.

(e) Designating members as appropriate to assist with inventory under the physical asset
management plan.

(H  Annual physical asset acquisition planning.

213.4 IDENTIFICATION AND TAGGING

Physical assets should be tagged using a bar code or other system to identify and locate the
items. Tags should be affixed in the same manner and location on each item, when feasible. The
following information regarding the tagged item should be maintained using the inventory control
system and method of recordkeeping established in the physical asset management plan:

(a) A description of the item, including but not limited to:
1.  Make, model, and serial number
2.  Physical dimensions and weight
3.  Color, material, and other physically distinct qualities
4, Warranty and/or recall information, if any
(b) The specific location where the item can be found

(c) The acquisition date of the item, as well as the amount and funding source for the
acquisition

(d) The intended and actual use of the item
(e) The expiration of an item’s lease or loan terms

213.5 SURPLUS OR OBSOLETE ASSETS
When the department no longer utilizes a physical asset, the asset should be identified as surplus

or obsolete. If the physical asset retains value, the item should be stored as surplus or handled
in accordance with the procedures established pursuant to this policy. If the physical asset is
deemed obsolete, the item shall be disposed of in accordance with this policy.
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213.5.1 STORAGE
When practicable, physical assets that retain value but are not being utilized should be stored in

lieu of disposal. Physical assets in storage are subject to routine inventory and revaluation. If the
physical asset’s value is less than the cost of storage, the Department should pursue disposal of
the item in accordance with this policy.

213.5.2 TRANSFERS
When a physical asset is transferred from one department to another, the value of the physical

asset should transfer with the asset. Interdepartment transfers shall be documented through the
inventory control and recordkeeping system implemented by the physical asset management plan.

213.6 LOSS, DAMAGE, OR DESTRUCTION
Loss, damage, or destruction of department physical assets shall be handled in accordance
with the procedures established pursuant to this policy and the Use of Department-Owned and

Personal Property Policy, as applicable.

213.7 USAGE MONITORING
Physical asset performance should be regularly monitored for functionality, utility, wear-and-tear,

and cost-effectiveness. Usage monitoring of the department’s physical assets should include the
duration of use (e.g., daily use and number of hours in use), user satisfaction, costs of operating
the asset, and the asset’s contribution to employee performance and overall productivity.

213.8 MAINTENANCE

Routine maintenance of physical assets should be proactive to limit interruption of the
department's daily operations. Employees should report any physical asset performance issues
to a supervisor.

Maintenance requests and reports shall be recorded in the inventory control and recordkeeping
system implemented by the physical asset management plan. The Executive Board or the
authorized designee shall routinely evaluate maintenance expenditures to determine whether
continued maintenance is beneficial.

213.9 DISPOSAL
Physical assets slated for disposal should be evaluated for salvage value (e.g., items containing

reusable materials like aluminum or copper) or transferred or disposed of in accordance with the
procedures established pursuant to this policy.

213.10 INVENTORY AND REPORTS
Routine inventory of physical assets should be conducted for purposes of loss control, revaluation,

retagging, documenting asset movement and condition, disposition and acquisition planning, and
obtaining adequate insurance coverage.
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All internal controls and inventories related to physical asset management shall be accurately
documented and subject to both internal and external audit. Inventory reports should include an
explanation of any discrepancies from the previous period.

All inventory documentation shall be retained and stored in accordance with the records retention
schedule.

213.11 TRAINING

Members and supervisors accountable for the proper care, use, transfer, maintenance, storage,
loss, and disposition of all department physical assets should receive training regarding their
responsibilities under the physical asset management plan.
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214.1 PURPOSE AND SCOPE
The purpose of this policy is to provide guidelines for the purchasing and procurement of goods

and services.

214.2 POLICY

It is the policy of the department to conduct purchasing and procurement in an efficient and cost-
effective manner consistent with federal, state, and local laws, rules, and requirements in order to
protect the integrity of the department and maintain public trust.

214.3 PURCHASING COORDINATOR
The [Administrator] should designate a member to coordinate department purchases. The

member's responsibilities should include:

(@) Remaining familiar with and updating agency practices in accordance with applicable
federal, state, and local purchasing and procurement laws, rules, and requirements.

(b) Obtaining authorization from the Fire Chief or the authorized designee for each
purchase.

(c) Reviewing proposed purchases to determine the most appropriate method of
procurement.

(d) If the procurement method selected is one other than competitive bidding,
documenting why another method was selected.

(e) Assisting other members involved with the purchasing and procurement of goods or
services in following purchasing requirements and rules applicable to the method of
procurement

—

) r,,,-Forwardmg all contracts and 'ﬁj‘rthase ord‘ s to the Fire Chief or the authorized
-~ designee for review, approval, and execution.

/,.

f144 ReEviEWs /5 HIEE
The [Admihistrator] should ensure that a review of purthasing and procurement activities is
onducted annually to determine compliance with any applicable federal, state, and local laws,

ks and requirements.

\

~
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Keith Harston promoted

News release

- Capt. Keith Harston
was officially promoted
and sworn in as a
battalion chiefat a
special meeting of
the Georgetown Fire
Protection District
Board of Directors
Aug. 31. His badge was
pinned by wife Janet.
Chief Harston has
been a member of
Georgetown Fire since
1989. He has held
numercus positions
during his tenure,
including president
of the Volunteer
Firefighters Association.
captain and firefighter.
Harston also deploys to
wildland fires as a safety
officer.
Harston has been
a longtime member
of the Georgetown
community and is a
local chiropractor.
Georgetown Fire Chief
Glenn Browmn stated,
“We greatly appreciate
the opportunity to
provide this long
overdue promotion to
a valuable member of Coartesy Biwto
our depa}'trr,}ent and our  georgetown Fire Battalion Chief Keith Harston is pictured with
community. wife Janet after his swearing-in and pinning ceremony.
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Crash near Sliger
Mine Road injures 2

Gazette staff

A Pilot Hill man was booked into
the El Dorado County Jail Aug.
28 on suspicion of driving under
the influence after a two-vehicle
collision on Highway 193 north of
Sliger Mine Road.

Cody Horn, 37, driving a
1984 Toyota truck, as well as
the passenger of a 2005 Toyota
Sienna minivan, were transported
by medics to Marshall Hospital
for treatment of minor injuries,
according to a collision report
from the Placerville office of the

California Highway Patrol.

The collision occurred at
about 2:45 p.m. when Horn
was attempting to turn left onto
Highway 193 from private property
and his truck was struck by the
minivan, CHP investigators found.
CHP officers suspected Horn had
been driving under the influence of
an alcoholic beverage and placed
him under arrest.

Jail inmate records showed Horn
was held in lieu of $50,000 bail;
as of press time he was not longer
listed as in custody.
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| COngressman Klley tours

Volcanoville aftermath

News release

Georgetown Fire
Chief Glenn Brown

stated, “During

meetings with Kevin
Kiley’s staff concerning
our relationship with

I offered to take the
congressman on a
tour of the Mosquito
Fire damage in
Volcanoville.”

On Aug. 7 at 4 p.m.,
the congressman i
and a member of his

the U.S. Forest Service,

staff, Jack Thompson,
met Brown at the
Volcanoville Fire
Station. They spent
about an hour and

~ a half touring the
Volcanovﬂle area and

w See KILEY, page 5

Courtesy photo

Georgetown Fire t':hie! Glenn Brown and Eongressman Kevin Kiley tour V %Icanovile

in bar:ciéu_lal' the fire damage
visible from Valeanoville Road. A

‘number of items were discussed

‘including the issue regarding

[al

“disturbing the ash footprint”
4nd whether or niot the state
and tederai government would
‘take responsibiiity to clean

“up the hazardeus materials

from the damaged properties.
Congressman Kilev said he

understood the issue and the
need to get a definitive answer
as soon as possible. At the
time of Chief Brown’s tour, the
Vulcan project was going on
and Congressman Kiley had

the opportunity to witness trees

being dropped in the area.
“He was absolutely impacted by
what he saw,” Chief Brown said.
Congressman Kiley stated,

Fire Chief Brown and Conaressman Kilev.

“Thank you to Chief Glenn
Brown of the Georgetown Fire
Department for leading me
through the site of the 2022
Mosquito Fire that affected El
Dorado and Placer Counties. As
recovery efforts continue, I am
working to assure the greatest
measure of federal assistance.”

Courtesy photo.



Eldorado National Forest to
resume prescribed burning

Eldorado National Forest
News release

Eldorado National Forest officials
plan to resume their prescribed
burning program as conditions are
favorable for burning.

Multiple pile and understory
burn projects will be conducted, as
conditions permit, this fall, winter
and spring, on the Georgetown,
Pacific, Placerville and Amador
ranger districts. Prescribed fires are
controlled fires that helps reduce
the catastrophic damage of wildfire
on our lands and surrounding
communities.

The burns aim to: :

« Reduce fuel loading (vegetation) to
prevent catastrophic fire

« Control low-quality, undesirable
competing vegetation to allow
establishment of seedlings following
planting and increased water, soil
nutrients, sunlight and resource
availability for already established
trees

» Improve wildlife habitat by
creating a more open midstory and
understory and improve browse and
forage quality and quantity

« Improve ecosystem health in
forests by reducing competition and
decreasing diseases and pests, as well
as decreasing fire intensity during
wildfires

« Improve wildlife habitat especially
when patches of unburned areas are
left for nesting and cover '

Prescribed burning also helps
maintain clean drinking water and
reduces the amount of moisture
that evaporates from plants into the
air. This increases the quantity and
improves the quality of water soaking
into the ground replenishing aquifers.

Each operation follows a specialized
burn plan, in which temperature,
humidity, wind, vegetation moisture
and smoke dispersal conditions are
considered daily before a prescribed
fire is implemented. Smoke from
prescribed fire operations is normal
and may continue for several days
after an ignition depending on the |
project size, conditions and weather.

Prescribed fire smoke is generally
less intense and of much shorter
duration than smoke produced by
unwanted wildfires. Fire managers
consider optimal conditions for
dispersal and duration of smoke
impacts when planning prescribed
burns. 7 :

Prescribed fire updates for the
Eldorado National Forest will be
posted on Twitter @EldoradoNF.

For more information about smoke
contact Assistant Forest Fire
Management Officer Jecobie Waters |
at (530) 414-3470 or jecobiewaters@,
usda.gov.



A Held of Dreams come true

he turnout
to refurbish,
reactivate and

realize, once again, a
Field of Dreams where
only weeds and broken
boards with faded
paint stood idle was
tremendous. According
to the organizers,

help came from a vast
cross-section of the
community, much the
same as when it was
first dreamed of so
many years ago.

Luke Elliott,
president of the Divide
Little League, threw
the first pitch to the
Georgetown Divide
Rotary Club regarding
a grant for the unused
field at the American-
River Charter School
campus. He was
quickly joined by Sara
Newman, president
of Gold Country Girls
Softball, as the three
entities met and
worked out the details
of bringing this once
vital piece of youth
sporis on the Divide
back to life.

Once Rotary decided
on a dollar amount
for the grant, the
various projects were
prioritized and then

i A-: 5 Xai

Meg’s Meanderings
Meg Anderson

delegated to volunteers
for implementation. As
you can imagine, there
was a lot of work done
behind the scenes prior
to the work party day.
The donations
from the business
community were
huge, with Robin
Crowton, owner of
Crowton Excavation
and Grading, donating
his time and trucking
to haul two loads
of infield dirt from
Roseville to the field.
And when Elliott and
another DLL member
went to Divide Supply
ACE Hardware with
the lumber list, much
to their surprise, the
owner, Mike Fong,
came out and asked
what they were
working on. When
they explained, he

generously donated all
the lumber necessary
to replace the bleachers
and dugout benches,

as well as repairs to
the score booth which
should commence in
the next week.

Receiving the grant
from Rotary proved to
be a major force in the
community-wide effort.
With the allocated
funds, the field which
will be used by both
DLL and GCGS, has
new bases, a pitching
mound-and a pitching
plate, new shade cloths
for the dugouts, new
batting cage netting, as
well as the infield dirt.

Much like the original
Field of Dreams, all
the kids at the work
party were tasked with
filling buckets with
rocks from what would
become a beautifully
groomed infield. The
Jacques & Sons tractor
was manned by Rob
Jacques, and Dan
Trehan, newly named
field manager, assisted
with his tractor.

Mel Allen, Rotarian
and owner of Smelly
Mel’s Plumbing
and Septic, worked
some magic on the

blackberries and
assisted with getting
the outfield sprinklers
up and running. And
Fire Chief Glen Brown
of Georgetown Fire
showed up with both
the fire and ambulance
crews to lend a hand
between calls.

Some volunteers
were among those
instrumental in
creating the original
Field of Dreams. Back
in the day, Larry and
Jackie Morgan and
“Doc¢” Irene Sakaishi
worked to make
the field happen so
their daughters and
tearnmates would have
a field to call their own.
It was no surprise that
those same daughters,
Chelsea Morgan and
Ashlee Sakaishi Wilkin,
both with children of
their own, were there
to help with this new
endeavor, as well. .

“Great leadership
makes great things
happen!” said Elliott,
who credits Rotary
president Paula Roggy
and GCGS president
Sara Newman, for

# See MEANDERINGS,
page 6

tGreat leadership makes great things happen,
League, in the center, with Sara Newman, president

Photo courtesy of Meg Anderson
" said Luke Elliott, president of Divide Little

of Gold Country Girls Softball on the left and

Paula Roggy, president of the Georgetown Divide Rotary Club, pictured at the Field of Dreams.



Meanderings continued from 1

making this project a reality andone fields in proximity available for play:
that will be ready for spring training. ~ Georgetown School, the district field,

With 175 kids on the DLL rosters Beam Field and the Field of Dreams.
last year, Elliott envisions having And Newman, who was hoping to
anough teams on the Divide to play start a GCGS fall ball season this year
cach other, with no more traveling. but came up just short of enough

I1e also sees holding district-wide players, thinks that having a field

tournaments in the future, with four dedicated to youth ball will encourage

more girls to get involved so they can School District, for providing this =
roll from their regular season into all- opportunity for our youth. p

stars and from there into fall ball. For more pictures, search Gold
If the dedication of all these Country Girls Softball, Divide Little >

volunteers stays pointed in the same League, American River Charter

direction, I see the growth in youth School and Georgetown Divide .

irid

sports trending upwards and gaining  Rotary Club on Facebook. And if
enough momentum to feed the high you'd like to see for yourself the work*
school with a whole crop of talented accomplished in one day, the Field of

and highly skilled kids, ready to Dreams is located on the American
compete at the highest level. River Charter School campus, 6620
Sincere thanks to all involved, Wentworth Springs Road at Fai -

including the Black Oak Mine Unified Lane. .

T §E

’ Photo courtesy of Meg Anderson
The kids helped out by picking up rocks in the infield before the tractors went to work. '
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FOUNDERS' DAY FUN

Photo courtesy of Doug Moore

Georgetown Fire
Department fire
engines of past
and present, above,
participate in Founders’
| Day, celebrated

Sunday, Sept. 24, with
a parade and other
festivities on Main
| Street in Georgetown.
The event recognizes
Georgetown's rich Gold
Rush history with gun
fight reenactments
and mining equipment
demonstrations, as
s well as food, arts and

| crafts and the parade.
Riding along the parade
route in a convertible,
left photo, is Founders'
| Day Grand Marshal

| Tom Gilchrist, at right.
Gilchrist is a longtime
local educator.

Photo courtesy of Ron Harris



